Residential and nursing care for older people cost of care
Norfolk County Council (the Council) undertook a major cost of care exercise almost
3 years ago to determine actual costs of providing residential and nursing care to
older people to help develop a cost model that would enable the Council to set fair
prices. The model has stood the test of time and has delivered significant increases
in fee rates, however, there is now a need to revisit the model to ensure that it
reflects practice and experience of caring in today’s market. The Council is
committed to working jointly with providers as part of its approach to commissioning
and will be e mailing all providers inviting them to take part in this joint working. So
that the process is manageable, numbers will be limited to 15 providers in total. The
Council will carry out the joint work through three workshops. The workshops are at
the Abbey Conference Centre, Bracondale, on the 26th June, 9th July and 26th July.
The intention is that the new cost model will provide the foundation for prices from
April 2019.
Steve Holland
Head of Market Development & Quality Assurance
Norfolk County Council Adult Social Care

Herbert Protocol
Have you heard about the Herbert Protocol? "Someone who has dementia, memory
loss or other communication difficulties may be at risk of going missing. The Herbert
Protocol document provides information about a person that can help others to build
a better understanding of who the person is, and help to locate them quickly should
they go missing."
"What is it?
The Herbert Protocol Missing Person Incident form is designed to make sure that, if
someone goes missing, the police can get access to important information about that
person as soon as possible. Please read our introductory letter

We understand that this can be a deeply upsetting time for those involved, and that
being asked by a police officer to remember all sorts of different information can add
to this worry. These forms, and the information they contain, are designed to help
remove some of that stress.
When should I complete this?
As soon as possible.
The form can be completed at your leisure, with no time pressure or urgency. That
said, the sooner the form is ready, the quicker it can be used if needed.
When you have completed the form, please keep it in a prominent position - and
make sure relatives and carers know where it is and that you are part of The Herbert
Protocol.
Perhaps you might want to make a copy of the information form for another relative,
friends or neighbours.
How much detail is needed?
Whilst sometimes more information is better, police officers want an overview rather
than in depth detail. So while we need to know some key information, we don't need
to know everything. If you are writing the information by hand, please try to make
sure that it is easily readable for someone perhaps not used to your handwriting. You
don't have to complete everything.
What will happen to this information when I have completed the form?
There is no need for the police or anyone else to have access to this information
unless the person to whom it refers goes missing. You keep the information and
hand it over when the police need it - it will be used to help the police to find your
loved one as soon as possible, and nothing more."
For further details, and to access the form please visit:
https://www.norfolk.police.uk/advice/personal-safety/missing-people

Masterclasses/Workshops
NIC are very pleased to be working in association with Leathes Prior Solicitors and
Cozens Hardy Solicitors to bring you the workshops/masterclasses below. Please
see details below to book your place.
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